GETTING THE MOST VALUE OUT OF YOUR

SENIOR LIVING OPTIONS

2

SOME COMMON SENSE THINKING ABOUT RETIREMENT TO

SET YOUR MIND AT EASE.

After a lifetime of fulfilling work and service, many seniors look forward to a retirement of satisfaction,
productivity and relaxation. Instead, they find themselves increasingly managing a variety of issues.
Perhaps their health suddenly becomes a bigger concern. Or the health of a loved one does. Or maybe
the home that was perfect for a growing family is now much more than is necessary. And is beginning
to outstretch their maintenance abilities.
These years, which should be their most valuable, start to become the most demanding.
But what options are available?
Increasingly, seniors are investigating the option of Life Plan Communities (also known as Continuing
Care Retirement Communities or CCRCs) which combine the independence they’ve always prized with
the access to the world class health care they appreciate.
Life Plan Communities are residential communities that were specifically designed to meet your active
lifestyle in a way that can react — in real time and in one location — as those needs change.
For example, couples begin by living independently in their own apartment or cottage, free to pursue
the myriad cultural and social activities that fill their lives now — though without the worry of home
maintenance that they may be beginning to encounter.
At the same time, as their needs change, they have access to a full spectrum of care options — right on
the same campus as their residence. From assisted living to rehabilitation and skilled nursing to memory
care services. And, at many Life Plan Communities, the cost of this care is included in their residence
agreement — so no big financial surprises.
But how do you know if a Life Plan Community is the right choice for you?
This guide was designed to help you learn more details, address the concerns you may have and to shed
some light on them so you can make an informed decision. Our hope is that by helping you answer the
big questions around this innovative approach to retirement living, you’ll arrive at the best choice for
your future.
Of course, if you have further questions or would like more detailed information, please don’t hesitate
to contact any of us at Roland Park Place by phone: 667.219.2111 or by email at info@rpplace.org.
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WHAT IS A LIFE PLAN COMMUNITY?

A Life Plan Community, sometimes known as a Continuing Care Retirement Community (CCRC),
is a residential community that offers the opportunity for its residents to age in place with the full
continuum of living services on a single campus. Typically, individuals or couples live independently in
an apartment or cottage of their choosing, with the assurance that if and when needs should change,
they have the benefit of a full spectrum of care options, from assisted living to rehabilitation and
skilled nursing to memory care services close at hand, and, in many cases, included in the cost of their
Residence and Care Agreement.
To qualify for residence in a Life Plan Community, there are generally both health and financial admission
standards. In addition to health care services, most Life Plan Communities offer extensive amenities and
services such as fitness centers, pools, theaters, fine dining and a rich array of programming options, both
on-site and off. So, for most individuals, the best time to consider a move to a Life Plan Community is when
we are still young enough to take advantage of the multitude of lifestyle choices the community presents.
With the benefit of a Residence and Care Agreement (explained in detail on page 9), Life Plan
Communities provide an assurance not just of life security, but also of financial security. Families who
make this choice almost invariably feel that they are protecting their adult children both from the
responsibilities of providing care and from the potential loss of their inheritance due to unanticipated
medical expenses.

The growing senior population, and their need for care, will put a
demand on healthcare services. This highlights the need for products
and services to help seniors age in place, manage their well-being,
and maintain their independence.
		 Marissa Gilbert - Senior Health and Wellness Analyst, Mintel Group Limited
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WHY DO PEOPLE CHOOSE A LIFE PLAN COMMUNITY?

People come to Life Plan Communities for a variety of reasons, but the most compelling attraction
is in the name: community. As we age, we often find ourselves increasingly isolated as friends
and neighbors disperse. At a Life Plan Community, we can again establish a home within a new
neighborhood, bringing the furnishings and memories of our past lives with us. We can socialize.
We can branch out and travel, entertain and dine out. We can take classes, attend concerts and
theatrical performances. And we can do it all free from the encumbrances of home ownership — no
maintenance, no utility bills, no real estate taxes or homeowner’s premiums.
Of course, the best reason to move to a Life Plan Community is usually the one farthest from our
minds when we first arrive. The health care continuum, enabling a seamless transition to assisted
living, rehabilitation or skilled nursing care within the community, provides the greatest benefit at
the most challenging times of life. For couples, the ability for one partner to remain in their family
residence while the other is cared for just steps away provides an incalculable degree of assurance.
And for adult children, who might otherwise have to shoulder the burden of caregiving for a parent
in need, the Life Plan Community option can be a literal life-saver.

SENIORS

65 +

spend nearly double the percentage of their income (13%) on health care as compared
to adults age 55-64, and nearly three times the percentage of adults age 45-54 (5%).*

WHAT’S THE DIFFERENCE BETWEEN A LIFE PLAN
COMMUNITY AND A RENTAL RETIREMENT COMMUNITY?

The main difference is that under their contracts, Life Plan Communities are committed to providing
housing and a complete spectrum of services, including health care, to its residents for life. At a rental
retirement community there is no contractual obligation for medical services and, in the vast majority
of cases, those services are charged separately from rental fees and at current market rates by an
independent home services agency. Because they are not licensed to provide higher-level assisted
living or skilled nursing services, residents requiring those services will eventually need to relocate.
*

U.S. Bureau of Labor Statistics, 2010.
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WHY WOULD I CHOOSE A LIFE CARE COMMUNITY
OVER STAYING IN MY OWN HOME?

It is, of course, the option most of us would choose if given a choice. The comfort and familiarity of
our own home environment and all the memories it contains is pretty irresistible. And, as in most
cases that home is fully paid for already, it seems like the best financial option as well. But there is a
catch. In almost every home where an individual has chosen to age in place, someone else — usually
an unpaid family member — is working full-time to enable that choice. They’re doing the heavy
lifting — often literally. Cooking, feeding, bathing and dressing, cleaning and paying bills; providing
transportation; and losing income they would otherwise be earning. It’s a high-stress situation. Even
for those who are paid, it generally offers no health insurance or other benefits, and for caregivers
who have spouses and children at home, the pressures on a family can be intolerable.
So, for those of us whose financial and life situations allow it, relocating to a Life Plan Community
is simply a better move all around.
*
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2017 Alzheimer’s Disease Facts and Figures.

83 %

of help for older adults is provided by friends or family members.*

WHAT SHOULD I LOOK FOR IN CHOOSING ONE
LIFE PLAN COMMUNITY OVER ANOTHER?

Both for residents and their close family members, selecting a Life Plan Community should be the
product of a thorough and informative process. Indeed, in many cases families find that they are
drawn closer through the experience, sharing information and opinions they might not have felt
comfortable discussing prior.
The first step, of course, is visiting the community. Ask to meet and talk to current residents, or new
construction depositors. Do you like them, and are they like you? Can you see yourself here? Attend an
open house or sales event and meet others who are making the same search. Share your impressions
and ask them for theirs.
Ask your community contact to see all the available residences that meet your needs. Be sure to
visit all the common areas, including the health care spaces. Are they clean and bright? How close do
staff members and residents appear to be? Is there laughter in the halls? Are activity rooms active?
Then ask the tough questions. Ask about the financial strength of the organization and its current
rate of occupancy. Ask to see all financial reports, licensing and inspection reports and any complaint
investigations in the recent past. Run an internet search to find out if there have been negative news
reports. Then take a close look at their Residence and Care Agreement to make sure you understand
exactly what it does and does not cover. Ask “what if” questions to be sure you have a clear picture of
how the community might address changes to your health or circumstances over time.
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HOW MUCH WILL IT COST?

Comparing the cost of Life Plan Community living to other options requires doing some homework.
On the face of it, the entry fee and monthly fees which most Life Plan Communities charge under their
Residence and Care Agreements may appear higher than the price of a rental retirement community or
staying in your own home. This has led to a perception that the Life Plan Community option is expensive
relative to other life plans. But because Life Plan Community entry fees are almost always fully or
partially refundable, and because monthly fees cover a long list of services and amenities as well as
programming and health care, the numbers can be deceptive, and making a direct cost comparison is
difficult, but of course, not impossible.
To compare the monthly cost of a Life Plan Community to another living option in detail, view the table
on page 18. For a full comparison, make sure to note the entrance fee and then subtract the percentage
of that entrance fee that will be refunded to you or your heirs when your Residence and Care Agreement
concludes (for most Life Plan Community residents, the entrance fee will be funded from the proceeds of
the sale of a home). Finally, you can obtain the average cost of assisted living, memory care and skilled
nursing in your area by researching independent facilities that offer those services on a monthly basis.
Because conventional communities don’t generally offer higher-level care, those services must be
purchased a la carte and at open market rates. Many Life Plan Communities offer many different
options that can be bundled or offer reduced pricing for care services and lifestyle amenities. Residents
who have done a direct comparison are often surprised to learn that the Life Plan Community option is
often their most cost-efficient choice.
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70 %

of people 65+ can expect to use some form of long-term care in their lifetime.*

WHAT’S THE STORY WITH LIFE PLAN COMMUNITY
RESIDENCE AND CARE AGREEMENTS?

Roland Park Place offers a “Life Care” or “Extended Residence and Care Agreement”. Under this plan,
families achieve a high level of security, confident in the knowledge that unanticipated events will not
bring unanticipated costs. Though this approach does have a significant up-front cost, a Residence and
Care Agreement offers assisted living, medical treatment and skilled nursing care without substantial
fee increases. This is available in two forms — a “Traditional” declining balance accommodation fee,
and a “Refund Option” 90% refundable accommodation fee.

*
**

U.S. Department of Health and Human Services Long-Term Care, 2014.
Department of Health and Human Services Office of Disability, Aging and Long-Term Care Policy.

ARE THERE ANY UNIQUE TAX BENEFITS AVAILABLE TO
LIFE PLAN COMMUNITY RESIDENTS?

You may be in line for a tax break when you move into a Life Plan Community.
That’s because the IRS views a portion of the entrance fee paid under the Residence and Care Agreement
like the one you sign with Roland Park Place (which obliges the provider to deliver health care services)
as a pre-payment expense for health care services and is therefore deductible. And this often holds true
whether the entrance fees are fully or partially refundable.
Additionally, a portion of your monthly residential fees may also be tax deductible, as these too fall
under the “lifetime health care benefits” umbrella described above.
And there may be tax benefits for your kids as well. If children or other family members provide more than
half of your total financial support, they can deduct a portion of the Life Plan Community entrance fees.
Check with your own financial adviser or attorney to learn more — but be forewarned, many are still not
completely fluent in the relationship between medical tax deductions and Life Plan Community fees, so
you may have to ask them to do a little specialized digging.

15.2 %

of people turning 65 between 2015 and 2019 will spend more than
$250,000 on long-term care in their lifetimes.**
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YOUR PERSONAL WORKBOOK: A SELF-SURVEY

FOR PLANNING AHEAD.

What do you really want? What will you really need? What can you actually afford, and what combination
of available options will work best for your circumstances? Now is a great time to ask yourself those
questions and to start planning accordingly.
Use your personal workbook to take notes, jot down questions and complete the exercises to begin your
search for the ideal retirement living solution.

1. PERSONALITY ASSESSMENT

If you answer “yes” to two or more of the below statements, a Life Plan Community could provide
excellent opportunities for your future.
YES NO

I would be more active if opportunities were available to me.
I want to maintain my independence and make my own choices about how I will spend my
free time.
I enjoy interacting with others who are active and energetic.
I would like to live in a supportive, social environment.
I’m ready for a more carefree lifestyle.
I would gladly let someone else handle the hassles of home maintenance and upkeep.
I want to make sure I’m spending my money wisely.
I prefer to make decisions about my future now so I’m not a burden to my family if
something should ever happen to me.

*
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Mintel, Seniors and Health, 2017.

NOTES TO SELF:

70 %

of people turning 65+ are optimistic about
the future of their personal health.*
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THE VALUE OF WELLBEING:

HEALTH AND HAPPINESS
ARE INEXTRICABLY CONNECTED.

More than just a matter of your physical health, wellness is an all-encompassing approach to living well
and being well. As you explore Senior Living options, you would be wise to consider the many aspects of
wellness that contribute to a full life.

PHYSICAL.

SPIRITUAL.

SOCIAL.

ENVIRONMENTAL.

Improve balance, strength and cardiovascular
health through fitness classes and personal
exercise goals. Plus, be motivated by neighbors
and friends who share those goals.
Build close, supportive and stimulating
relationships through community activities.

INTELLECTUAL.

Expand your knowledge by participating in
cultural events, book clubs, lectures, discussion
groups and classes.

VOCATIONAL.

Share your knowledge and experience through
volunteering, gardening, craftsmanship and
the arts.
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Pursue a connection with inner values through
outer-community opportunities such as weekly
services, discussion groups and volunteer
activities.
Find happiness in your surroundings, enjoy
outdoor activities and excursions to nearby
natural, cultural and recreational amenities.

HEALTH SERVICES.

Rest easy in the knowledge that comprehensive
health services, ranging from wellness clinics
and physical therapy to assisted living, memory
support and skilled nursing care, are always
present and available.

2. ACTIVITY ASSESSMENT

Place a check mark by the activities that interest you.
THINGS YOU
CURRENTLY DO

PHYSICAL

THINGS YOU WOULD
LIKE TO DO IF YOU
HAD THE CHANCE

Exercise classes
Swimming/water aerobics
Tai Chi/yoga
Walking/hiking
Strength/balance exercise
Golf
Other
SOCIAL

Cultural events
Card games
Dining out
Hobby/interest groups
Professional entertainment
INTELLECTUAL/VOCATIONAL

Volunteering
Lifelong learning class
Study group
Lectures
Travel, cruises, etc.

*

INCREASE

U.S. Seniors Maintain Happiness Highs With Less Social Time,
Gallop, December 12, 2011.

in joy for seniors who regularly socialize.*
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MAINTENANCE-FREE LIVING: WHEN YOU OWN YOUR HOME,

YOUR HOME OWNS YOU.

We’ve all been there. One appliance is repaired and another one goes on the blink. Even when it’s fully
paid for, the more time you spend in a home, the more money you’ll spend on it.

GO WITH CONVENIENCE.

With a move to a Life Plan Community,
someone else does all the chores. No longer do
you have to do it yourself or find a trustworthy
contractor. You can now spend your time doing
the things you enjoy, because isn’t that what life
is all about? Most communities provide interior
and exterior maintenance as part of the monthly
fee. Some even offer convenient everyday
services such as hanging pictures, changing
light bulbs and moving furniture.
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LITTLE EXPENSES CAN ADD UP.

In your current home, a repair as simple as a
leaky faucet can cost you more than $100.
With bigger repairs, the costs are high and
unpredictable. Even weekly lawn care services
are extremely pricey! The expense of ongoing
upkeep and repair is one thing, but what about
property taxes and homeowner’s insurance on
top of everyday costs? Moving to a Life Plan
Community can potentially save you thousands
each year while providing peace of mind for you,
your future and your family.

3. UPCOMING MAINTENANCE ASSESSMENT

It’s commonly suggested that 1-3% of your home’s current value be budgeted for repair and
maintenance each year. This varies based on the age and condition of your home, and the climate
and weather in your area.
NEED NOW

WITHIN 6 MONTHS

WITHIN A YEAR

Roof (repair or replace)
HVAC system (repair or replace)
Plumbing (repairs)
Electric (repairs)
Windows and doors (replacement)
Gutter cleaning
Paint (interior and exterior)
Carpet and flooring (replacement)
Remodeling
Cement or foundation (repair)
Storm damages
Other

*

Housing an Aging Population, Are We Prepared? Center for Housing Policy, 2012.

**

Mather Lifeways/Ziegler/Brecht Associates, National Survey of Family Members
of Residents Living in Continuing Care Retirement Communities, 2011.

EVEN THOUGH SENIORS

are more likely to have paid-off mortgages, the cost of operating and maintaining
a home consumes a larger share of diminishing resources as people age.*

78 %

of people indicate “freedom from home maintenance” would
motivate them to move to a Life Plan Community in the future.**
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WHAT ARE YOU GETTING?

BE AWARE AND COMPARE.

When you compare all the monthly expenses of living in your home, including those you may not
think about such as meals, utilities, home maintenance, insurance, taxes and unanticipated costs, to the
monthly fees charged by most Life Plan Communities, many people are surprised to learn that they might
actually save by making the move. To say nothing of what they’ll gain in services and peace of mind.

TYPICAL LIFE PLAN COMMUNITY
SERVICES INCLUDED IN MONTHLY FEES:

HEALTH SERVICES:

Some communities offer no on-site services,
while others offer a full continuum of care.

◆

Weekly housekeeping services

◆

One to three meals each day

◆

Wellness clinic

◆

A full calendar of community activities

◆

Physical, occupational and speech therapy

◆

Home maintenance (interior and exterior)

◆

Short-stay respite services

◆

Groundskeeping

◆

Specialized memory care

◆

Scheduled transportation

◆

◆

24-hour security

Home health and rehabilitation services
in your private residence

◆

Short- and long-term skilled nursing care

POPULAR ON-SITE AMENITIES:
◆

Bank

◆

Post office

◆

Beauty salon/barber shop

◆

Spa

◆

Fitness center

◆

Swimming pool

*

Nationwide, Healthcare Costs in Retirement, 2012.

53 % OF RETIRED SENIORS

say one of their top fears in retirement is health care costs going out of control.*
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40%

OF SENIORS

report
household-related
expenses to be
their biggest
expenses in
retirement.*

4. FUTURE EXPENSES PROJECTION

Think about the expenses you anticipate down the road. Will they increase, decrease or stay the same?
A Life Plan Community offers you an opportunity to control monthly spending.
MUCH LESS

LESS

STAY THE SAME

MORE

MUCH MORE

Housing
Medical
Food
Clothing
Insurance
Taxes
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5. CALCULATE YOUR CURRENT EXPENSES

Please use the following guide to help summarize your current monthly expenses. Based on desired
floor plans and occupancy (single or couple), we can assist you in understanding how your current
expenses compare. You might be surprised to discover it’s more affordable than you think!
YOUR HOME

AMOUNT YOU PAY

ROLAND PARK PLACE

HOME EXPENSES

Mortgage/rent payment
Property taxes
Home insurance

$
$
$

Included
Included
Included

$
$
$

Included
Included
Included

General maintenance and repair

$

Included

Roof
Heating and air conditioning
Hot water heater
Appliances (provided and maintained)
Electrical
Plumbing
Painting
Carpet
Outside window washing
Housekeeping*

$
$
$
$
$
$
$
$
$
$

Included
Included
Included
Included
Included
Included
Included
Included
Included
Included

$
$

Included
Included

Meals*
Wellness/fitness center
Swimming pool and whirlpool
Entertainment and activities
Transportation*

$
$
$
$
$

Included
Included
Included
Included
Included

TOTAL

$

GROUND CARE

Lawn service
Lawn equipment/supplies
Lawn, shrub and tree replacement
HOME UPKEEP

SECURITY AND MONITORING

Home security system
Health emergency monitoring*
COMMUNITY FEATURES

*
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Indicates item is not included for an unlimited supply and duration. Certain fees may apply.
Please see the Residence and Care Agreement for more information.

$

6. LIFE PLAN COMMUNITY COMPARISON ANALYSIS

Now that you know more about Life Plan Communities and are ready to investigate on your own, make
sure you find one that has everything you need to make your senior years your happiest years.
ROLAND PARK PLACE

______________________
(LPC #1)

______________________
(LPC #2)

Convenient metropolitan location
Not-for-profit community
Care needs provided on-site
4 or 5 Star skilled nursing facility
Walkability to shopping/dining
Four on-site dining options
Availability of common areas
24-hour complimentary valet parking
Access to premium cultural programming
17-member local board of directors**
**

Including resident representation

ARE YOU HAVING FUN YET?
Happiness, it turns out, is the most important factor for determining both the quality – and longevity –
of our lives. So, whether that’s the house you live in now, a 55+ community near your grandchildren or a
Life Plan Community like Roland Park Place, that’s where you really belong.
We hope we’ve been able to make your search better…
best of luck on finding the right place for you!

830 West 40th Street, Baltimore, Maryland 21211 | 667.219.2111 | RolandParkPlace.org

THE POWER TO MAKE

AN INFORMED CHOICE .
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